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Warmup Plc. is the UK’s leading and best-selling manufacturer of electric underfloor heating products, and 
one of the fastest growing in the world. Established in 1994, Warmup has since been the floor heating 
system of choice for over 1 million installations spanning 36 countries worldwide, with new countries being 
added all the time.
As part of its commitment to product safety, simplicity and long term performance, Warmup invests heavily 
in research and development. This enables them to always offer the best products backed by market-lead-
ing warranties. Warmup products undergo stringent safety tests and are approved to the most up-to-date 
British, European and international standards.
Warmup has been expanding overseas since 2001 and they are continuing to invest heavily in establishing 
operations in more countries across four continents, ensuring that all regional and country electrical and 
product standards are understood and surpassed.

RESULTS

INDUSTRY

• Already used NetSuite but had multiple instances running across countries which meant it was difficult 
to consolidate data.

• Multi-national company with sales force working across multiple currencies, tax systems and reporting 
needs.

• Not easy to view information simultaneously across different countries and databases.

• Ability to consolidate financial data across several countries and currencies easily.

• Easy access of information about multi-national customers. • Centralised CRM across countries.

• Much greater ability to harmonise efficient processes across international divisions.

• Helped the company’s internal efficiency points, making sales generative tasks and efficiencies much 
quicker which, in turn, means sales responses are quicker.

• Geo Reporting SuiteExtenderTM massively improved the efficiency of sales representatives’visit  
planning.

CHALLENGES

“BlueBridge One’s expertise, professionalism and quick response made the implemen-
tation and subsequent maintenance of the system seamless for what could have been a 

difficult project.”
- Damon Read, Finance Director
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CHALLENGES

Warmup is a largely UK-based company but with active subsidiaries in Spain, Germany, the US and Canada. 
They also sell in to other countries, where they employ agents, so the multi-national nature of the busi-
ness can make financial consolidation and reporting complicated. Damon Read, the company’s Financial 
Director, explains that the company’s US subsidiary had been on NetSuite since 2005 but ran on a different 
instance of NetSuite from the one used in the UK. “There was a lot of divergence of data fields within the 
two instances, which

led to much duplicate work and it was not easy to access information on the different instances and run 
similar reports.

“Although we were already running NetSuite, the move to OneWorld was like a new implementation,” ex-
plains Damon. “We had a divergence of data within the two original instances so, whereas in 2005 when we 
first implemented NetSuite they looked similar, over time we’d put customisation into the US system that 
was different from the UK’s so the systems had grown apart. This meant there was an extensive mapping 
and remapping exercise that needed to be undertaken.”

In addition, being an international company, it wasn’t easy to consolidate financial data across multiple 
countries, currencies and tax systems. Generating consolidated financial reports was a challenge and pre-
viously needed to be performed outside of NetSuite in Excel which wasn’t ideal.

SOULTION

The solution was to move to NetSuite OneWorld. Warmup started by migrating the US data across to the 
UK as well as setting up a Canadian subsidiary, which was new and barely traded. However, because em-
ployees were mostly familiar with NetSuite, there was less training involved – Damon explains that it was 
more about changes to data fields and terminology than changes to processing or the user interface.

BlueBridge One was involved in much of the implementation of NetSuite OneWorld and Warmup uses 
several of its SuiteExtenders. Damon says BlueBridge One’s expertise, professionalism and quick response 
made the implementation and subsequent maintenance of the system seamless for what could have been 
a difficult project with the complexity of the divergent databases.

RESULTS

BlueBridge One was involved in much of the implementation of NetSuite OneWorld and Warmup uses 
several of its SuiteExtenders. Damon says BlueBridge One’s expertise, professionalism and quick response 
made the implementation and subsequent maintenance of the system seamless for what could have been 
a difficult project with the complexity of the divergent databases.

In addition, the financial reporting is all in one instance, which makes it easy to report in one easy step 
across the entire group, no matter what currency is involved.

Other customisations have included implementing a commissions calculator for sales reps which auto-
matically generates their sales history compared to recent sales. NetSuite OneWorld has also helped the 
company’s internal efficiency points, making sales generative tasks and efficiencies much quicker which, in 
turn, mean sales responses are quicker.



ABOUT

BlueBridge One is currently ranked as the leading Oracle NetSuite Solution Provider for EMEA.  
As a three time winner of the Oracle NetSuite Partner of the Year award, we are the only Oracle Net-
Suite EMEA Partner to have attained international 5-Star status over the past seven consecutive years. 
 
Since 2003, more than 165 growing companies from across multiple industry sectors, including 
product distribution, services and not-for-profit,  have selected us as their trusted NetSuite imple-
mentation and support partner of choice. 

Skills and experience are a key component of delivering any successful implementation pro-
ject. Our  Professional Services team holds a  combined total of 42 NetSuite Certifications span-
ning ERP, Development , Ecommerce and System Administration. By partnering with us, not 
only do our Customers experience the full power of the NetSuite platform, they also bene-
fit from extensive product and industry best practice knowledge accumulated over many years.

On-going Customer satisfaction is important. Our highly rated Support Team is  available  to all 
Customers over the lifetime of their investment,  while dedicated  Customer Success Managers are 
allocated to ensure each Customer maximises the value of their NetSuite investment. With offices in 
the United Kingdom, South Africa and Romania, BlueBridge One is an accredited NetSuite Solution 
Partner, an accredited NetSuite Developer Network Partner and a NetSuite accredited Commerce 
Agency Program Partner.



AND YOUR BUSINESS

At BlueBridge One our goal is to understand your business needs, to provide industry best practice 
advice and to deliver quality services and solutions you would expect from the UK and EMEA’s leading 
NetSuite Partner.

OUR SERVICES

Assistance and advice negotiating Subscription Contracts with NetSuite

Life-time FREE support

Life-time Dedicated Customer Success Account Manager

OUR EXPERIENCE

17 years focuses solely on NetSuite

Substantial industry best practice 

Proven implementation methodology

OUR PROMISE

Low-risk 

On-time

In-budget



01932 300 000

www.bluebridgeone.com

info@bluebridgeone.com

Dixcart House, Addlestone Road, Bourne Business 
Park, Addlestone,  Surrey  KT15 2LE


